SART Field Response

Standard Operating Guide

(Request During Non-Activation of SART EOC)

I. Purpose

The purpose of this guide is to outline the proper parameters of a SART response, from notification of a request through submission of a written after action report detailing SART’s assistance and any follow-up concerns. SART’s motto is “Any Animal, Any Disaster, Anywhere” but, decisions on SART response and making sure certain criteria has been met is prudent from a professional standpoint, as well as a liability standpoint. 

II.      Assumptions  
               SART is foremost a “disaster response” agency, and all request for assistance shall be authorized by the Executive Director and or the SART Board of Directors. Request for assistance may be passed on to, or coordinated with other existing animal response groups who are better situated to respond to the request. For SART to respond to an emergency, the request should come from a credible agency or source. At the present, this includes County Emergency Management Agencies, North Carolina State Division of Emergency Management and North Carolina State Department of Agriculture. All other sources or agencies requesting assistance will be evaluated by the Executive Director and or the SART Board of Directors. The event that SART is responding to shall have the Incident Command System (ICS) in place to manage the event and SART will report and operate under this system. If ICS is not being utilized, and the Executive Director authorizes the response, then responding SART personnel will utilize the ICS structure to manage SART personnel and assets. All responding SART personnel will have signed and abide by the SART “Code of Conduct”. (attachment A)

III.            Direction and Control         

                Upon receiving a valid request for assistance, the SART Executive Director will make every effort to qualify the request in terms of scope, commitment and liability. Depending on the scope of the request, the Executive Director may need to consult with the SART Board of Directors before committing SART assets. This process may include a preliminary site visit by the Executive Director or his designee, which would be conducted without delay to gather firsthand site operational and logistical information. 

                 All preliminary site visit information is to be considered by the Executive Director before further SART resources are committed. Upon committing to a SART response, the Executive Director will designate an on scene “lead” SART Operations person that will coordinate all SART resources and become the on scene point of contact for responding SART volunteers to report in to. Once SART resources are committed, the Executive Director will be given daily briefings from the on scene “lead” Operations designee and pass these briefings on by email to the SART Board of Directors. The on scene “lead” Operations person for SART will make all operational decisions for the event, but should contact the Executive Director if there is a request to expand SART’s scope or mission. At the events termination, the Executive Director is responsible for an After Action Report that should contain a summary of SART’s activities, shortfalls or concerns, expenditures and any known long term consequences. 

Questions from on scene responses or deviations from this guide should be immediately passed on to the SART Executive Director. No two responses are the same, so keeping a credible, consistent approach to response is of the utmost importance for SART to maintain its current status in the response community.       
